Gymnastics
Western Australia

JUDGING COORDINATORS MEETING

Notes of Meeting held on the 19 November 2009

No. ITEM DETAILS ACTION
1.0 | Attendance Tracy Holmes (WAG), Barbara Smith (RG), Pam Walker (TRP), Karon Williams (AER)
GWA = Ruth Gibbons, Robyn Kuhl, Adele Taylor
2.0 | Apologies Karen Gillgallon (RG), Debbs van Hagen (AER), Ann Ranieri (CHEER)
Not Present Michael Williams (MAG), Jane Collins (ACRO)
3.0 | Acceptance of Minutes of the previous meeting held on the 23 July, 2009 — accepted.
Previous Minutes
4.0 Business Arising 4.1 Green Shirts Pilot Scheme (RG & TRP) — Section 11.1
from Previous It was noted that this was ongoing and more information would be discussed at the April & July
Minutes meetings in 2009.
4.2 Car-parking Passes (Loftus Recreation Centre) —  Section 8.3
It was noted that TOV had provided GWA with 70 car-parking passes for each competition week-
end — at this stage this system seemed to be working well.
5.0 General Business p.1 Criteria / Selection Panel  for an Overall GWA Official of the Year, Rookie of the Year and

Service Award.
After discussion the following was decided;

There would be four GWA Judging Awards

« Gymsport Official of the year

« GWA Official of the year (to be selected from the one of the above Gymsport winners)
¢ Gymsport - Rookie of the year*

e Gymsport — Long Service*

* Each Gymsport is entitled to select one of these awards.

The criteria for each of these Awards were discussed at length, as was the tie-breaker and
selection panel requirements for each of the Awards. RG to compile for inclusion in the GWA
Awards Regulations for presentation / ratification of the GWA Board.

RG —to complete
Award criteria.

RK to present to the
GWA Board.




The Gymsports Judging Co-ordinators (or representatives) noted that they would be
recommending the following Gymsports Awards

WAG - Long service

TRP — Rockie

AERO - Long Service

RG — Long Service

Cheer — to pick an award critera
Acro — to pick an award criteria
MAG- to pick an award

It was agreed that this process needed to evaluated at the January meeting as to what areas
worked and what did not work.

5.2 Minimum Judging Requirements 2009 (AER, TRP, AC RO & CHEER)
Minimum judging requirements for 2009:

AER and TRP =1 judge per 10 athletes.
It was noted that AER needed to be take this back to SMC to discuss further.

ACRO and CHEER to be given a further 12 month period

It was noted that if a club is taking on a new gymsport, they are given a 12 month grace period
with minimum judging requirements. Within the second 12 months a judge is to be in the system.
5.3 Photocopying of Judging Slips

It was agreed that this was a GWA office responsibility, however Judging Coordinators are to
provide ‘original proformas’ to the office for copying purposes.

5.4 Fining and where the gymsports are up to?

RK noted that a number of clubs were on the GWA debtors list as a result a letter had been sent
to all clubs stating either payment due or a formal dispute to be lodged — if this did not occur then
clubs would be denied entry into the forthcoming Op Spec competition.

There still continued to be some problems with some Gymsports these inlcuded:
* Delay in Panels being given to GWA from Judging Co-ordinator.
* Actual sign in sheets do not match.

< Judging coordinator/jury/head judge: to / check record who actually judge at the event.

Gymsports — as
required.

AER & TRP
As required.

Judging Coordinators
to provide judging slip
proformas — GWA
office to copy.

Gymsports to address
as required.
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» Delay in office receiving information in relation to judges payments.
After discussion the following was agreed in principle;

*  Clubs will be fined if judge has not signed in. It is the individual Clubs responsibility to
make sure they sign in.

e Jury or Head Judge to do spot check that the people that has signed in is at the session.

« Head judge to sign next to form as confirmation that they have judged and are to be paid.

» Separate sign in sheets for competitions in a second Door Box.

» GWA Office to cross check forms and then payments to be made from sign in sheets.

* If any issues with the above then GWA office to refer to judging coordinator.

5.5 Judging Education Courses 2009
Judging coordinator to email/hand in education confirmation forms on the 29" January 2009 for

courses Jan — June . June — December forms are due at the April Judging Co ordinators meeting.

5.6 2009 — 2012 Planning & Budgets — status;

* RG - submitted

*  WAG - submitted

* TRP - handed in this meeting
* AER - in draft stage - ongoing
* ACRO - not submitted

* CHEER - not submitted

*  MAG - draft stage

RK to table submitted plans at the next GWA Board meeting for their approval / discussion.
It was noted that some Gymsports would require money from board to be able to run courses in
early 2009.

5.7 Judge Credit System

TH (WAG) raised the issue that problems could arise in 2009 with the credit system as discussed
at the previous meeting. It was agreed that this would need to be closely monitored and reviewed
at the end of the pilot (end 2009).

Gymsports Judging
Coordinators and
GWA Office.

RK to submit to the
GWA Board.

Judging Coordinators
to review.

6.0

2009 Meetings

29 January, 30 April, 20 July, 29 October
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