Gymnastics
Western Australia

GWA Board

Minutes of Meeting held on 19 May 2010

No.

ITEM

DETAILS

ACTION

1.0

Attendance

Steve Chetkovich (SCH), Stephen Clifton (SC), Gail Melinger (GM) Kim Ellwood (KE),
Robyn Kuhl (RK), Steve Turpin (ST)

Apologies

Rick Elkington (RE), Amelia Foster (AF) & Fiona Wood (FW)

Presentation

The GWA Board welcomed Liz Chetkovich (LC) and Peter Abbott (PA) from WAIS to the
meeting. A presentation was given to the GWA Board in relation to a ‘proposed concept’ for
further discussion in relation to an application for a WA State Acrobatic and Training Centre. It
was noted that the venue would not only be relevant for gymnastics but could also provide
support to a number of related State Sporting Associations that also require a facility the provides
an environment for those sports that require specific training facilities and equipment for acrobatic
skills training.

It was noted that RK, ST, LC and PA had already met with a representative from DSR (Facilities
section) in regards to the possibility of proceeding with the ‘proposed concept’.

After discussion the GWA Board agreed that the ‘proposed concept’ had merit and to this end
would formally advise DSR of their support and a request for funding support in regards to the
preparation and submission of a Feasibility Study. RK to advise DSR.

RK to advise DSR.

2.0

Acceptance of
Previous Minutes

The Board ratified the minutes from the Board Meeting held on the 15 April 2010.

3.0

Business Arising
from previous
minutes

3.1 Perception of GWA Board

RK noted that the information as discussed by the Gymsports meeting on the 25 February 2010
had been tabled and discussed at the MG, WG, RG, CHEER and ACRO SMC meetings. The
TRP SMC will be discussing the information at their June SMC meeting. This information and
the research from the other States / Territories will be tabled for discussion at the Gymsports
meeting on the 24 June 2010, the results of these discussions will then be tabled at the GWA
Board meeting to be held in July 2010.
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3.2 RG HPC - Future Intentions

RK noted that to date the RG HPC had provided no formal response to the items discussed at the
previous GWA Board meeting (s). RK did however note that at a meeting held on the 18 May
2010 the RG HPC had indicated verbally that they would not at this stage be establishing a RG
club.

The GWA Board noted the contents of a letter from the RG HPC dated the 7 May 2010. RK also
provided further information from the meeting held on the 18 May 2010. In doing so the GWA
Board noted the following;

« The RG HPC would be increasing the hourly usage of the State Gymnastics Centre Hall 2
throughout 2010. As a result this would therefore increase the payments required for their
facility hire.

 The GWA Board noted the concerns of RG HPC in regards to additional expenses, noting
that this was also a concern for GWA.

e It was agreed that RK would formally respond to the letter from the RG HPC.

3.3 2010 GWA Fee Structure
Request from RG SMC in relation to pairs/trios/grou  ps — Event Entry Fees
The GWA Board noted that the discussion by the RG SMC was ongoing in relation to this matter.

3.4 2010 GWA / GA Education Courses
The Board noted that both SCH and RK would provide a report of the discussions at the
forthcoming GA meetings (30™ and 31 May) at the June GWA Board meeting.

3.5 AusCheer

RK tabled the response from GA in relation to this ongoing matter. It was noted that the majority
of issues raised by GWA with GA still required ongoing discussion at the forthcoming GA
meetings (30" and 31% May), SCH and RK to provide a report at the June GWA Board meeting.

The GWA Board also noted that GA had indicated that they will be commencing a review of the
AusCheer operating model and that a briefing in relation to the review process would be provided
at the forthcoming GA Presidents meeting (30 May). After discussion the GWA Board agreed
that RK would be the appropriate GWA representative to be involved in the review process.

RK to respond to the
RG HPC letter dated
the 7 May 2010.

SCH and RK to
provide a report at the
June GWA Board
meeting.

SCH and RK to
provide a report at the
June GWA Board
meeting.
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3.6 GWA 2010 State Teams - MG Head Coach es
The GWA Board ratified the appointments for the following positions.

GYMSPORT STATUS / NAME
MG - Ratified

Head Coach — International Levels Igor Bespalov
Head Coach — National Levels Darren Hicks

3.7 GSCS and NW Regions

GSCS (new name — Southern Regional Gymnastics Assoc Inc [SRGA]).

The GWA Board noted the Minutes of the GSCS AGM held on the 27 March 2010. In relation to
section 8.1.1 (Constitution) of the minutes, the GWA Board discussed the matter of non-members
to GWA / gymnastics being allowed membership to the regional association. It was agreed that
at this stage this would not be acceptable to GWA Board, however it was noted that at a GA level
their continued to be discussions in relation to membership of gymnastics, particularly in relation
to the AusCheer gymsport. As further information became available this may require some
further discussion.

GWA Board once again congratulated the SRGA on all their work to date.

NW Region
RK provided the GWA Board with an update in relation to the NW Region;

«  The NWRGA was currently facing difficulties in relation to their ongoing operations. To
this end RK had held a meeting with Rose Clark (President) and then also with Rose
Clark and Tim Mahon from DSR in relation to ensuring that all the DSR requirements were
fulfilled so they could apply for funding in the period 2010 / 2011.

« After discussion it had been agreed that in the short term the NWRGA needed to move
forward in relation to employing a part time administrator. To this end a letter had been
sent to all clubs in the region in relation to the employment of an administrator, at this
stage they were still awaiting replies to this letter. It was noted that a majority positive
response from the clubs would enable the employment option to proceed.

e It was noted that a number of the clubs in the NW had requested assistance in relation to
Education courses, fast tracking of coach education / accreditation, applying for DSR
funding and scholarships, and other related matters. GWA office Services and
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Development section was making contact with all clubs so as to offer assistance.

e It was noted that at this stage the only club for the region that had not affiliated due to lack
of coaches was Newman Gymnastics Club.

* RK also noted that Karratha Club (over 400 members in 2009) was now having quite
major issues in relation to their facility requirements, this was now impacting on both the
growth of the club (a waiting list of over 300 children) and a continual workload for the
coaches in relation to set up and pack down of the gym equipment. The GWA Board
noted that they would continue to monitor this matter and assist as and when required.

4.0 Finance

4.1 2010 Finance
GWA Board reviewed the 2010 finances.

4.2 GWA Debtors
The GWA Board noted the following in relation to the following ‘bad debts’;

« Flames Gymnastics Club was now at the bailiff stage of debt collection. It was noted that
this involved a fortnightly payment until the payment of the total amount, this also included
reimbursement for the associated legal costs.

» Esperance Twilight Aerials Gymnastics Academy (2006 debt - $5,507.14), RK noted that
to date GWA had not received a response to their letter sent. To this end the matter had
now been referred to the debt collectors.

4.3 GWA Club and Technical Membership Update

The GWA Board noted that as of the 17 May there were 5,610 registered athletes (2009 = 5,567
registered athletes) and 343 registered Technical Members (2009 = 345 registered Technical
Members). At this stage the GWA Board indicated that there were satisfied with the 2009 and
2010 comparison reports.

The GWA Board ratified the affiliation of the following two GWA Clubs;
Aqua Jetty YMCA and Gascoyne Gymnastics Club.

The GWA Board ratified the affiliation of the following one GWA Associations / Supporters / In-
School Providers;
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Western Australian Institute of Sport (WAIS).

4.4 2010 GWA Competition Entries
The GWA Board noted the following information;

DISCIPLINE COMPETITONS | 2009 ENTRIES | 2010 ENTRIES | INCREASE
TO DATE (DECREASE)

MG 6 457 431 (26)

WG 6 278 358 80

RG 1 40 51 11

TRP 1 113 60 (53)

ACRO 1 61 62 1

AER 2 80 71 9)

CHEER* 1 180 414 234

SC-Winter ** 1 133 455 322

TOTAL 19 1342 1902 560

*The GWA Board noted that there has been a significant increase in attendees at the first
AusCheer event. It was further noted that it was likely there would be at least a further two teams
entered as ‘late entries’ which would further increase the numbers. GWA Board also noted that
there had been no entries from clubs that were not either currently or previously affiliated with
GWA.

**The GWA Board noted that the Winter State Championships had also shown a significant
increase in attendees, however this increase also included all MG competitors for 2009 and the
fact that ACRO Series #2 and TRP (Age) had been included within this competition. It was noted
that the combined State Championships numbers for 2009 were 1704 competitors, these figures
would therefore need to be compared after the Spring State Championships in September 2010.

RK noted that whilst at this stage the competition numbers showed a promising comparison with
2009, GWA needed to continue to monitor the TRP Gymsport competition entries and the overall
competition entries for the forthcoming Club Level competitions.

Letter of Complaint — Spectator Fees

RK tabled a letter of complaint from a parent in relation to GWA Competition Spectator entry fees.
The GWA Board acknowledged the issues in the letter particularly in relation to the increasing
costs for a family that has a child that competes in the sport of gymnastics. The GWA Board
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noted that the balance of affordability and costs to the organisation were always a concern to the
organisation, however due to increasing costs to GWA there had had to be an increase across all
sections of the community. RK to respond formally to the letter.

4.5 MG HPC
The GWA Board noted that Elena Bespalova continued to on extended sick leave / annual leave.
The GWA Board continued to wish her well in the coming weeks.

The GWA Board once again noted their ongoing concerns in relation to this programs budget.
RK tabled the projected budget for 2010 reflected an overall loss of over $40,000. It was noted
that the Quarter One Profit and Loss statement indicated a current deficit of just under $2000
(including the bad debt write off from 2009). The GWA Board noted that this matter needed to be
monitored carefully.

GM formally advised the GWA Board that Star-Mites Gymsports would be / had established a
High Performance program within their club, this being for the lower level 1 — 3 athletes.

4.6 GWA Staffing Matters
The following was noted,;

* RK noted that Kristina Dufour (GWA Receptionist and Administrator) has resigned as of
the 21 May 2010. GWA Board wished her well in her future, and thanked her for her
support and commitment to GWA.

« Further RK noted that after discussion with GWA Managers and SCH, it had been agreed
that given the ‘time of the year’ was extremely busy which would make training of a new
staff member difficult that GWA would employ on a short term basis (end May to the end
of October 2010) Mark Kural and Adele Taylor. The GWA Board welcomed and thanked
both Mark and Adele for their support of the organisation. It was noted that the status of
this position would need to be reviewed in September 2010.

« RK also noted that in relation to the short term employment of a Regional Administrator by
the SRGA and possibly the NWRGA, that Helen Westley had been contracted by the
SRGA. It was noted that Helen was currently was the Secretary for the NWRGA who was
based in Perth, and thus bought much experience as to the operations of coordinating and
supporting a Regional Association (s). RK noted that GWA had offered the support of the
GWA office in relation to this appointment, this included access to the GWA Office and
specific regions@gymnasticswa.asn.au email address and other related items.

RK to respond to the
letter.
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4.8 Letter from Olympic Gymnastic Academy.

RK tabled further information and advice received in relation to the possible affiliation of the
Olympic Gymnastic Academy. The GWA Board thanked Olympic Gymnastics Academy for their
interest and agreed at this stage they would not approve the affiliation to GWA by the Olympic
Gymnastics Academy. RK is to notify the Olympic Gymnastics Academy accordingly.

4.9 Actions to date in regards to the GWA Board mee  ting — 29 March 2010.

Judging Coordinators response

The GWA Board noted the ‘in principle’ agreement by all attendees at the 22 April 2010 Judging
Coordinators meeting (Section 6.6) in relation to the $1.50 per competition entry by GWA to the
individual Judges Assembly. It was noted that this matter had also been discussed and agreed at
the MG, RG and CHEER SMC's. It had been tabled at the WG SMC with no objections and AER,
ACRO and TRP had yet to have the opportunity to discuss this matter at their SMC meetings.

The GWA Board noted an ‘in principle’ support by MG and WG to the concept of purchasing a
GWA Proscore scoring system.

Sale of the GWA Container and Floor
The GWA Board noted that these items have been sold. RK to action as required.

RK to notify Olympic
Gymnastics Academy.

RK to action as
required.

5.0 General Business

5.1. GWA HPC Briefing Paper

RK noted that the briefing paper had been circulated prior to the meeting. It was noted that this
paper had been prepared for presentation to DSR in regards to High Performance at GWA.
Further that RK and ST had attended a meeting with Consultants at DSR in relation to the
ongoing requirements of the High Performance programs within GWA. The following was noted
in relation to this matter;

* It was noted that GWA currently has three formal High Performance programs in MG, WG
and RG.

e It was noted that GWA currently had two further gymsports who had reached / would
shortly reach High Performance program status, these being AER and TRP respectively.

«  GWA has reviewed and adopted an athlete / coach progression pathway structure that
had been introduced by WAIS. In total GWA has 208 athletes included in the High
Performance Progression Pathways, this includes those athletes within the Development
and Talent Identification pathways.
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« There needed to be ongoing assessment and evaluation of the following areas;

. The role of WAIS programs and scholarships.

. The role of the State Sporting Association - GWA.

. The role of the club (s) affiliated to the State Sporting Association.

. The role of the HP Centres and programs.

. Possible funding opportunities / partnerships with WAIS, Gymnastics Australia
(GA), DSR and other possible sources.

. Facility Opportunities / requirements for high performance training environments.

It was agreed the ST and RK would provide a further update at the next GWA Board meeting.

5.2 GWA Marketing — the concept.

The information provided to GWA by Selmore Services was circulated prior to the meeting. The
GWA Board agreed to the ‘concept’ information in relation to the Marketing proposal and asked
that RK contact Selmore Services in relation to progressing this project.

5.3 DSR — GWA Overall Coach of the Year

The GWA Board noted that DSR had introduced a Coach of the Year Award for both elite and
community coaches. This was not an Award as per the ANZ Sports Star of the Year, rather an
award that allowed sports to recognise the coaches within the community. As GWA currently
does not have a mechanism for an overall GWA Coach of the Year, after discussion the GWA
Board agreed that GWA should investigate the introduction of a GWA Overall Coach of the Year
— Elite (International competitions) and GWA Overall Coach of the Year - Community, this being
for all coaches coaching athletes in a domestic only capacity including both competitions and
recreational / Kindergym. The GWA Board asked this be tabled as an agenda item for the
forthcoming GWA Gymsports meeting to be held on the 24 June, 2010.

5.4 Gymnastics Professionals of Australia
The GWA Board noted the information received from this group.

5.5 Town of Vincent (TOV) — Variation to Lease — La ndgate Lodgement

The GWA Board noted they had finally received a copy of the signed lease from TOV, it was
noted however this was not the GWA original version, only a photocopy of the document.

The GWA Board noted the information required in relation to changes for Landgate Lodgement.
The GWA Board authorises SCH and RK to sign this documentation on behalf of GWA.

ST and RK to provide
a report at the next
meeting.

RK to contact Selmore
Services.

GWA Overall Coach
of the Year — to be
tabled at the June
Gymsports meeting.

SCH and RK to sign
documentation.
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6.0

Committee
Reports

The GWA Board noted minutes and reports as had been supplied by the following;

¢  GWA Gymsport’s section
+ GWASMC's
«  GWA Services and Development Section

6.1 GWA Gymsport’s Section Report
The GWA Board noted the report as tabled.

Pacific Rim Championships (28 April — 2 May 2010)

The following athletes represented Australia at the Championships;
MG — Martin Jozwiak (Reserve) — withdrew due to injury
« WG — Emily Little — 5™ All-round, 2" Vault and 3" Team.
+ RG - Janine Murray — 8" All-round, 3™ Team.

Winter State Championships
The GWA Board noted the following in relation to this event;

« Planning for the event is well under way.

e MG SMC will be bringing in two interstate judges.

* The RG Commonwealth Games Squad will be attending a training camp prior to the
championships and then will compete at the GWA State Championships on Saturday 19"
June 2010.

GA / GWA National Championship Hosting - WG and RG
The GWA Board thanked Amelia Foster for volunteering to act as the Volunteer Coordinator for
both events.

GWA State Team Selection Meetings — MG, WG and RG

The selection meetings for these teams will all be held on the 24™ May 2010. The following GWA
Board members will convene a GWA Ratification meeting on the 25" May 2010 — SCH, RE and
RK.

The GWA Board also noted that GWA had had to readvertise for further Team Managers and
Chaperones for all of the teams. GWA Board agreed that if required both the WG and RG State
Team could investigate the option of part-time Chaperones — this would be as per 2009 and
would mean that the appointed part time Chaperones would receive no funding assistance from
the GWA State Team.
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In relation to the WG WAIS athletes the GWA Board agreed that these athletes would be required
to pay the $100 administration levy, but would not be required to pay the HOD / staff levy. This
was because WAIS would be covering all expenses in relation to the team staff members.

GWA State Team — Errata
The GWA Board approved the following errata in relation to the GWA Appeals and Grievances
Regulations with the following to be added to section 6.1;

Section 6.1.1 The Appeals meeting will be conducted in the following procedure;

* The Appeals Committee will meet with the club / judge making the appeal.
* The Appeals Committee will then meet with the Selection Committee representative.
» The Appeals Committee will then meet with the club / judge making the appeal.

6.2 MG

Elliott Cook — Australian Representation
The GWA noted that Elliott Cook (Vital / MG HPC) would be competing at the Moscow World Cup
and the Dityannin Cup in May 2010. The GWA Board wished him well in these competitions.

MG Qualifying Competition #2

The GWA Board formally recorded their concern that sessions for this competition had been
postponed due to the non availability of ‘higher level’ judges. GWA Board requested that MG
SMC review this matter and provide GWA Board with their recommendations / actions so as to
ensure that this situation does not occur again at a future competition in either 2010 or 2011. It
was noted that Winter State Championships would see two interstate judges coming to the event
to assist with judging at the competition.

6.3 WG

Expression of Interest Form — WG USA Tour
The GWA Board noted the information supplied to the meeting in relation to the WG USA Tour.

The GWA Board noted that the following had been completed,;

* The formation of the Organising Committee and the selection / election of a Chairperson
for this group.
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« The Organising Committee had meet in relation to fundraising ideas — the GWA Board
noted that these ideas could not contravene Healthway requirements in relation to alcohol
and ‘junk food’, nor could they hold a raffle at the GWA State Championships as this was
a State event only.

 The GWA Board approved the two changes to the proposal in relation to the increase of
Level 9/ 10 athletes and an additional coach.

The GWA Board noted the following was still outstanding;

« The selection and appointment process for the Team Management, in particular the
selection of the Head of Delegation to work with both the Organising Committee and GWA
Gymsports section staff.

e The completion of a ‘final budget’ for the tour.

WG State Team Selection — Olivia Vivian (2008 Olymp ian)

The GWA Board approved the proposal from the WG SMC in relation to the qualification process
for Olivia Vivian in relation to selection within the WG State Team. In doing so it noted that this
approval did not therefore exclude another club gymnast from being placed into the team and it
would make the team more competitive as there would be five athletes instead of four.

WG Errata
The GWA Board approved the following errata in relation to WG State Selection - Level 9/ 10
Qualifying Scores for Australian Championships;

GWA WG State Selection Committee will use the GA national qualifying score (43.00) for GWA
selection for WG Level 9 / 10 apparatus specialists instead of the increased WA All round
qualifying score (45.00) which would be an average of 10.75. For an apparatus specialist this
would involve;

« The Apparatus specialist would need to obtain this score at one competition.

* The Apparatus Specialist would then need to obtain the qualifying mark (10.75) for each
apparatus / event they wished to be selected in.

GWA Board Meeting 19 May 2010




6.4 RG

Cancellation / Postponement of the RG Judges Invita  tional 26 — 28 March 2010
The GWA Board approved the request by the RG SMC to host this event on the 1* August 2010.
The GWA Board did not approve the request to change the competition entry fees.

RG Errata
The GWA Board approved the following errata;

Section 4.1.12.1

The following line is to be deleted;
The decision of the Selection Panel is final and no discussion will be entered into.

The following line is to be added;

Please refer to GWA State Team Selection Policy Section 6.3.1. for further information on the
selection process and to the Gymnstics WA Appeals and Grievance Regulations for the Appeals
process.

RG State Team

The GWA Board noted and approved the eight recommendations provided to the meeting by the
RG Head of Delegation and GWA Gymsport Section in regards to the RG State Team for 2010.
The recommendations were primarily in regards to team accommodation and other related team
costs.

6.5 AER

AERSkools Workshop
The GWA Board noted that GWA would be assisting GA with an AEROSkools workshop on the
29" June 2010. It was noted there are currently three schools attending.

Suzuki World Cup Results
The GWA Board congratulated the following individuals on their results;
« Kieran Gorman — 3" Overall
« Chelsea Carroll — 4™ in the Age Group 2 Individual Female division

It was also noted that Kieran Gorman and Eloise Kane will compete at the FIG World Series to be
held in Italy in May 2010.
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6.6 TRP
The GWA Board congratulated the following athletes on their selection to represent Australia at
the Indo Pacs Championships to be held in Japan later this year;

* Curtis Booth, Eva Kierath, Joshua Mobbs and Abbie Watts.

6.7 GWA Services & Development Section Report
GWA Board noted the report as tabled.

Education Courses

e 2 Judging Courses held in April.

e 2 Judging Courses cancelled in April.

« Additional Education Courses which have been changed / added to the calendar include;
o] AER Intermediate B & Advanced Judging Course — 8 & 9 May
o] AER Beginners Judging Course postponed 14 March to 22 May
o] Cheer Beginner Judging Course postponed 2 May to 22 and 23 May (now 2 days)

GFA and Inclusion
The GWA Board noted the information received in the report in relation to these areas noting the
following;

« The GWA Board approved the Disability Discrimination Act Guidance Sheet as submitted
to the meeting.

 The GWA Board noted that GWA had received a Certificate of Recognition for their work
in relation to Inclusivity and Sports Connect.

« Gabirielle Bell (GymAbility Officer) will be providing a one week coaching program in
Sandstone School (Indigenous program).

Other Matters
* National Volunteer Pins will be distributed to Judges in May 2010 — this is GWA'’s chance
to thank our volunteer judges for all the work they do for GWA.

« The GWA Board noted the recommendation from the Judging Coordinators meeting in
relation to the concept of a service badge for 5 years, 10 years, 15 years and 20 years

GWA Board Meeting 19 May 2010




service. They agreed that this was an excellent concept and encourage the Judges
Coordinators to move this idea further, this would involve them providing a source of
financial support for the purchase of the service badges.

* The GWA Board noted that the GWA Services and Development section had applied for
an ASC Leadership grant — this is to provide support for the proposed Leadership
Academy Program.

7.00 | AOB 7.1 Submission of GWA Board agenda items
The GWA Board noted the following as per the last meeting (section 7.1); All agenda items to be
submitted on the
« All agenda items are to be submitted to RK by the Friday prior to the GWA Board meeting. | Friday prior to the
GWA Board meeting.
8.00 | Next Meeting 17 June 2010
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