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Gymnastics
Western Australia

Gymnastics is a sport that is great for your body; it strengthens your muscles, improves flexibility, fithess, balance and concentration. It introduces people from a
very early age to the benefits of a healthy life style leading to a huge variety of non-competitive and competitive opportunities. Gymnastics forms an integral facet
of a child’s fundamental movement experience with the skills developed transferable to many other sports and life activities. Therefore it is an important aspect of
every child’s Physical Education at school. The sport also meets the needs of a wide variety of participants due to the diversity of the Gymsports, adaptations of
equipment and the mix of skills and competencies.

Gymnastics Western Australia (GWA) is the Governing Body for gymnastics in WA and is charged with providing services to affiliated clubs and participants.
The vision of GWA is ‘Gymnastics for everybody’ and this reflects the organisations commitment to provide inclusive gymnastics opportunities.

The Schools, After Schools and Sports CONNECT research project was carried out by the GWA Services and
Development team. The objectives of the research project were to:
Investigate the current delivery of gymnastics programs by GWA and its clubs and associations to schools,
after schools and people with a disability
Conduct a SWOT analysis to identify opportunities within the different community groups and schools
Develop a strategic and targeted plan that promotes and encourages gymnastics activities within these school
and community groups

A variety of information gathering methods were used during the research project, including on-line questionnaires on
the GWA website (www.gymnasticswa.asn.au), telephone interviews and SWOT analyses. The following
stakeholders were consulted / surveyed included:

Gymnastics For All (GFA) Senior Management Committee (SMC)

GWA Board Members and Section Managers

GWA affiliated clubs

Schools within WA, including primary, secondary and independent

External disability agencies

Local Government Club Development Officers
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In general, the picture emerging from the research is positive. The findings show that there are a limited number of clubs linking to schools and providing
gymnastics opportunities. However, what is encouraging is the number of schools and clubs that would like to develop in-school gymnastics programs and

programs for participants with a disability.

In-School Gymnastics

58% _of schools would be interested in providing an in-school gymnastics program
and 65% of clubs would also be interested in delivering in-school programs in the
future. The potential issues that may hinder clubs and schools from delivering in-
school programs appear to be similar. Issues include the lack of coaches / staff

and education and training / lack of expertise.

Coaches / Workforce

The issue of more coaches is not something that is new to the sport. This is
an issue that needs ongoing development and the research report
recommends that a separate Workforce Action Plan is developed to identify
where there is a need and put interventions in place to address the issues.
Recommendation: Develop a Workforce Action Plan

Clubs have identified that they have a lack of coaches available during the
day to deliver in-school programs. One solution that was raised was for
GWA to employ Development Officers to deliver gymnastics within schools.
However, this report would consider this to be a short term solution and not
sustainable, which GWA has received criticism for. This report would
recommend that delivering gymnastics in schools should be a club
responsibility and GWA should support those clubs that do not have the
capacity to deliver within schools to create alternative links.
Recommendation: Facilitate the development of schoo | — club links

What potential issues are there for your club with regards
to delivering an in-school gymnastics program?

$
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m Coach !/ Volunteer availability &time
mV/enue availability /lack of facilities
mEquipment
mTransportissues
m Costs/ Funding
u Curriculum restrictions
m 5chools awareness of gymnastics
m Club’s lack of knowledge
Trampolining notsuitable
mMone
mMembership
Safety
Supervision byteachers
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Education & Training

83% of schools surveyed would prefer that an in-school
gymnastics program is delivered by a gymnastics provider
rather than themselves, therefore services such as Edgym
could be utlised and interested participants could be
signposted to their local club, thus creating school — club links.
Recommendation: Work with Edgym to signpost interes ted
participants to their local club

88% of in-school gymnastics programs delivered by clubs are
supported by a teacher. These teachers may be a potential
source for recruiting new gymnastics workforce. GA offer
teacher accreditation courses, which are closely linked to the
coach education structure. 45% of schools thought their
teachers might be interested in gymnastics education courses
and 21% weren't sure, therefore further promotion of these
courses to schools may need to be conducted.
Recommendation: Promote teacher accreditation cour ses
to schools

The initial teacher training that students receive at universities
regarding gymnastics appears to be ad hoc. Therefore this
report recommends that this is an area that is researched
further and recommendations would become part of the wider
Workforce Action Plan.

Recommendation: Conduct additional research into
undergraduate teacher training courses

Gymnastics
Western Australia

Resource Promotion

A number of the clubs surveyed suggested that GWA could
develop resources for an ‘in-school’ gymnastics program
that clubs can deliver, including detailed lesson plans.
However, there are already a number of existing resources
that can support the delivery of gymnastics programs within
schools, for example GymMix, GYMskools, AEROskools
and TEAM cheer.

60% of those delivering within schools are not utilising
these programs, therefore there is clearly some promotion
that needs to be conducted to clubs and schools regarding
these resources.

Recommendation: Promote existing resources to
schools and clubs

The promotion of existing resources could take place via a workshop for teachers and
coaches providing a practical demonstration of how to deliver these programs. Some
of the comments received from the school survey included having a specialist come in
to deliver training, in particular regarding practical sessions and health and safety
information. The AEROskools and TEAMcheer programs provide an excellent
opportunity for secondary schools to offer gymnastics programs with very little
equipment requirements. Ideally these workshops could form part of the professional
development training for teachers, as this was identified as being the best method of
training.

Recommendation: Provide AEROskools and TEAMcheer pr  actical workshops
for teachers and coaches

From the research gathered there is clearly a great deal of opportunities for developing gymnastics within schools and creating sustainable links
between schools and clubs. This report would recommend that a Gymnastics in Schools Action Plan is created, identifying areas for development,

responsibility, resources and timescales for delivery.

Recommendation: Develop a Gymnastics in Schools Act ion Plan
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After-School Gymnastics
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82% of clubs are delivering an ‘after schools’ program, which is predominantly being delivered out of a school environment (88%) either within a
gymnastics club or other venue, e.g. town hall, recreation centres etc. This is the time that most gymnastics clubs run their own program and this is
reflected in the fact that only 29% would be interested in delivering an ‘after schools’ program at a school. The potential issues raised by clubs with
regards to delivering an after school program are similar to those notes previously, including the need for more coaches, equipment, education and

funding.

Other comments include the suggestion that the Active After Schools Communities (AASC) program isn’t profitable for clubs. However GWA are aware
that some clubs are involved in the program, therefore there is a need to obtain further information regarding which clubs are involved and what benefits it

has brought them.
Recommendations: Obtain AASC case studies

Sports CONNECT

70% of schools and 54% of clubs are currently providing activities for people / children with a disability. However 74% of clubs are interested in developing an
inclusive program within their clubs, which is positive. Again, the same issues and solutions have arisen with regards to disability provision: more coaches,

education, training and workshops and funding.

Partnerships
The research has identified that there is an opportunity for

GWA and clubs to develop partnerships with external
disability agencies. 88% of the agencies surveyed felt that
their clients / members would be interested in participating in
gymnastics programs. Therefore this report would
recommend that GWA facilitate the development of these
links.

Recommendation: Facilitate the creation of links

between clubs and external disability agencies

Workforce

One potential solution to the additional support that is required for people with a
disability is for clubs to engage the parents on the gymnastics floor as helpers. A
number of external disability agencies surveyed also suggested that they would be
willing to volunteer to support their clients to access gymnastics opportunities. 49% of
external disability agencies (38% are not sure) would be interested in attending
gymnastics education courses and may be able to integrate gymnastics within their
current support program. Therefore this report would propose that existing workshops,
including the MIG course (Managing Inclusion in Gymnastics) should be actively
promoted by GWA both internally and externally.
Recommendation: Promote existing gymnastics disabi
and externally

lity workshops internally
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Education Club Support

Comments from clubs have also included the need for disability awareness Feedback received from the GFA SMC is that running events should not
raising workshops. Therefore this report would recommend that GWA be a focus for GWA. Whilst 49% of clubs surveyed were interested in
liaise with external agencies to deliver these workshops and identify areas attending a GWA run event for people with a disability, previous

of best practice within gymnastics to share. A number of external disability experience has shown that these events have not been supported, for
agencies surveyed have identified that they would be interested in example the recent cancellation of the GFA Participation Day.

delivering awareness raising workshops to the gymnastics workforce. Therefore, this report recommends that GWA focuses on supporting
Recommendation: Develop and deliver disability awar  eness raising clubs to deliver inclusive events and competitions.

workshops to the gymnastics workforce Recommendation: Support clubs to deliver inclusive events

In order to drive forward the development of gymnastics for people with disabilities there needs to be clear strategic direction. Therefore, this report
recommends that an Action Plan and Policy should be created and implemented throughout the organisation. The Action Plan should be based on
the outcomes of the research conducted throughout this project and evaluation of existing programs. Existing Action Plans within this area should be
consulted and it is vital that the plan links to the Key Reporting Areas of GWA and targets set by GA.

Recommendation: Develop Disability Action Plan and Policy

General

Roles and Responsibilities

Through the research clubs were asked to identify what the role of GWA should be. The top result was that GWA should provide guidance and support to
clubs (25%). This is an interesting result as this is already a key responsibility of GWA through the services that they provide to members. Therefore there
is clearly some promotion that needs to be conducted regarding the roles and responsibilities of GWA. 52% of clubs are unsure of what GWA, Clubs and
Associations do well with regards to Schools, After Schools and Sports CONNECT. 10% of clubs believe that promotion is a strength throughout GWA and
clubs; however this is contradicted by the fact that 21% of clubs believe that promotion is a weakness (joint number one rated weakness).
Recommendation: Clarify and promote the roles and r esponsibilities of GWA to all stakeholders
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Facilities

Another issue that has arisen throughout the research project is the lack of appropriate facilities

and equipment within schools and clubs. This is an area that requires further research and
development as it could well be a potential barrier to increasing participation rates within the

sport. Therefore this report recommends that an additional facilities research report is conducted

and a subsequent action plan developed.
Recommendation: Conduct a facilities and equipment
Plan

audit and develop a Facility Action

Gymnastics
Western Australia

Funding
The need for funding is an area that has been

raised throughout the whole research project by
both schools and clubs.  12% of clubs (third rated
weakness) believe that GWA is poor at attracting
funding. However, the development of specific
action plans shows clear strategic direction from
GWA and this may result in the potential to access
external funding sources. Gymnastics as a sport
also needs to promote itself and its success
stories better to the external community and this
may reflect on funding that is attracted. Thisis a
responsibility of both clubs and GWA.
Recommendation: Promote gymnastics

success stories externally

Ultimately GWA is not in a position to distribute
funds to all those who require them. However,
GWA could investigate the potential to develop a
small grants scheme for clubs to develop specific
projects relating to schools and disability provision.
GWA can also provide clubs with information
about potential funding sources; provide
workshops on how to write funding bids and
signpost clubs to their local Club Development
Officer for support.

Recommendations: Investigate the feasibility

of developing a small grants scheme for clubs
Provide guidance on potential funding sources
and writing funding bids
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It has become evident from the research that there is a great deal of further development and implementation that needs to be conducted within the
work areas of Schools, After Schools and Sports CONNECT. The staff at GWA are currently working at capacity delivering existing services and do
not appear to have the capacity to take on this additional work. Therefore this report would recommend that a Project Officer is appointed to carry out
this additional work and to implement the relevant plans.

Recommendation: Recruit and appoint a Project Offi  cer

The outcomes from the research project are not surprising to GWA; however it is extremely useful to have these
statistics to provide validity to identified areas for development. These results should also provide a sound basis
for planning.

Itis clear from the findings from this survey that there is good practice taking place within gymnastics already,
however the details regarding this information is limited. Therefore a great deal of emphasis needs to be placed
upon gathering case studies and promoting the benefits of gymnastics to the external community.

The research identifies that there are areas that clearly require development, However, what is extremely positive

are the potential opportunities for gymnastics to develop, creating sustainable partnerships with schools and
external disability agencies ensuring that the vision for the sport of ‘gymnastics for everybody’ is achieved.
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